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Working to preserve New Mexico�s precious land heritage by protecting productive 
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the benefit of local communities, the public and future generations of New Mexicans. 
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A Letter from our Board, 
 
We are pleased to report that by the end of 2004, the New Mexico Land Conservancy 
(NMLC) successfully partnered with landowners and public and private entities to 
complete nine conservation easement projects protecting over 46,000 acres of land across 
the state of New Mexico.  Special lands protected over the past year included productive 
farms and ranches, critical wildlife habitat and scenic open space.   
 
Of these nine projects, five were projects that we initiated and completed on our own, 
ranging in size from a 380-acre easement on the east side of the Aldo Leopold 
Wilderness near Winston, to an easement encompassing over 30,000 acres on the 
Montosa Ranch, located near the Very Large Array west of Socorro.  The Montosa Ranch 
is the cornerstone project featured in Saving the Ranch, a book on ranchland protection 
co-authored by two of our board members and recently released from Island Press.  The 
remaining four projects involved conservation easements that were transferred from the 
Taos Land Trust (TLT) because TLT determined that they were outside their core service 
area and felt that NMLC would be better suited to manage them.  NMLC takes the 
transfer of easements as seriously as easements that we complete ourselves, and 
appreciates the confidence that both TLT and the landowners have in us as the new 
holders of these easements.  We intend to do our best to ensure that these easements 
continue to be stewarded as well as they were under TLT�s watch.  
 
2004 was an important year for many different reasons.  The addition of a Director of 
Conservation and a part-time Administrator to our staff increased our capacity in the 
areas of outreach, land protection and stewardship, and administration.  Staff and board 
jointly undertook a comprehensive strategic planning process, which involved 
interviewing representatives of all of the major land trusts, conservation/environmental 
organizations and land management agencies as well as key leaders, decision-makers and 
policy makers around the state.  This process has resulted in a clearer definition of vision, 
mission and strategic goals, as well as a name change that better reflects the 
organization�s primary focus on direct land conservation. 
 
2004 was also the first year that the recently-passed New Mexico Land Conservation 
Incentive Act went into effect.  This legislation, on which NMLC worked with TNC and 
other conservation groups to help pass, creates a tax credit for New Mexico state 
taxpayers who donate land or perpetual easements for conservation purposes.  
Landowners who make such a donation can earn a tax credit against 50% of the value of 
their donation up to a maximum of $100,000.  NMLC is excited about the potential that 
this tax credit has to serve as an additional incentive for landowners to protect their land. 
 
But 2004 will also be remembered as a year of increased Congressional scrutiny of land 
trusts and conservation easements due to some unfortunate abuses that have occurred 
around the country over the last few years involving inflated appraisals and tax 
deductions on a limited number of conservation easement transactions.  The probable 
outcome of this Congressional inquiry is likely going to be tighter requirements for and 
more scrutiny of the appraisal process used to determine the value of conservation 
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easement donations for tax deduction purposes, as well as of the process of defining the 
conservation values and public benefits that is required to qualify an easement donation 
as a charitable contribution for tax deduction purposes.  Many within the land trust 
community anticipate that it is very possible that the Congress may even require some 
form of regulation for land trusts.  In response to this, the national Land Trust Alliance 
(LTA), of which NMLC is a member, has updated and strengthened its Standards and 
Practices, which provides guidelines to land trusts regarding all phases of operation, land 
conservation and stewardship.  LTA is also taking the unprecedented step of developing a 
formal accreditation program in which NMLC intends to participate as soon as the 
official guidelines and accrediting entity are established. 
 
In accordance with its strategic plan, the Board is reviewing its own policies and will 
adopt new and more comprehensive policies and procedures as necessary to ensure 
compliance with LTA�s Standards and Practices and to continue guiding the 
organization through its operations and increasingly complex transactions and situations.  
Examples of new policies and procedures adopted this year include a conflict of interest 
policy, project selection criteria and an easement transfer/amendment process.  NMLC 
recognizes that clear policies and procedures will help ensure that all conservation 
projects meet all federal and state criteria for conservation purposes and public benefit, 
and that all projects are completed in a responsible and ethical manner. 
 
NMLC wishes to acknowledge the many individuals, businesses, organizations and 
foundations who have helped maintain the organization on solid financial ground.  For 
fiscal year (FY) 2004 (July 1, 2004 � June 30, 2005), our total cost of operations was 
$225,848.45 and we raised a total of $197,346.26 of direct operating revenue (not 
including Stewardship Endowment Fund contributions).  About 70% of this direct 
operating revenue came from a variety of foundation grants, and the remainder came 
from a combination of individual contributions and professional service fees.  In addition, 
by the end of FY2004, we had raised an additional $98,000 in contributions to our 
Stewardship Endowment Fund, increasing the total amount in this fund to $127,185.17.  
The Stewardship Endowment funds are specifically set aside to enable NMLC to 
adequately monitor and enforce the conservation easements it holds into the future.   
 
NMLC is proud of it has been able to accomplish after only three years of operation as a 
statewide, nonprofit land trust, but as New Mexico continues to grow at unprecedented 
rates, it will be essential for NMLC to prioritize its efforts to ensure that the most 
important lands in these areas get conserved before it is too late.  Our continued success 
will only be possible with the continuing support of our contributors and partners and the 
generosity of private landowners, along with more hard work by NMLC�s Board, staff 
and partners.  But with your support, we are confident that we can play a significant role 
in helping ensure that New Mexico remains the �Land of Enchantment.� 
 
Board of Directors 
 
Jack Wright, Chair 
Joseph Montoya 

Dave Johnson 
Tony Benson 

Elizabeth Richardson 
Anthony Anella
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Conserving New Mexico’s Land Her itage 
 
Generous landowners and our supporters made it possible for the New Mexico Land 
Conservancy to protect nine important properties throughout the state in 2004, bringing 
the total number of protected lands to 46,000 acres.  The following conservation 
easements were transferred or donated directly to NMLC in order to protect their 
important agricultural, wildlife habitat and scenic open space values. 
 
Conservation Easements Completed by NMLC 
 

�  Montosa Ranch Easement (Socorro County) 
 

 
 
Located along U.S. Highway 60, 
approximately 15 miles west of 
Magdalena, the Montosa Ranch 
easement comprises an area of over 
30,000 acres of mixed pinyon-juniper 
grassland between the Gallinas 
Mountains to the north and the Plains of 
San Augustin to the south.  The ranch, 
which is adjacent to the Cibola National 
Forest, is known for its prime elk 
habitat, but it also supports a variety of 
other important wildlife species, 
including mountain lion, black bear, 
coyote, mule deer, pronghorn antelope, 
Merriam’s wild turkey, Gambel’s and 
scaled quail, and mourning dove.  The 
ranch is also located near the Very Large 
Array of radio-satellite dishes, operated 
by the National Radio Astronomy 
Observatory.   

 
Through an interesting partnership 
between the landowners, NMLC and a 
conservation-oriented landscape 
planning/architectural firm, the Montosa 
Ranch will now be protected forever as a 
working cattle ranch that includes an 
innovative limited development.  Under 
the terms of the easement, the Montosa 
Ranch retains the right to sell seven 
homesites.  Restrictive covenants 
provide that the owner of each of the 
640-acre homesites can only build 
within a prescribed ten-acre area.  With 
the exception of the seven reserved 
homesites, the easement specifies that 
there can be no further subdivision or 
development of the ranch, although it 
permits those improvements necessary to 
support the cattle ranching and other 
agricultural activities.  The Montosa 
Ranch easement is a significant 
conservation achievement in and of itself 
but when put in the context that it is 
adjacent to the 95,000 protected acres on 
the Double H Ranch to the north, 
donated to the Rocky Mountain Elk 
Foundation in 2002, and approximately 
300,000 acres of Cibola National Forest 
land to the east, it becomes an important 
part of and contributes to a much larger 
protected landscape

 
 


